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To 

No.02/322 /Ops/2022/3 10 

NATIONAL DISASTER MANAGEMENT AUTHORITY(Ops Division) 

Dr Sumita Misra 

"NDMA Bhawan", A-1, Safdarjung Enclave, New Delhi-110029 
qrTY: 26701886 ther: 26701729 
Tele: 26701886 Fax: 26701729 

Additional Chief Secretary 
Govt of Haryana 
(E-mail: fcr@hry.nic.in) 

Step 

Sub: Conduct of State Level Mock Exercise on Flood Disaster in Harvana 

1 Please refer to Consultative cònference held on the subject and the mutually 

2 A Mock Exercise on Flood Disaster scenario will be held as per the following 

phased programme: -

Event 

Stage-1 Orientation & 
Coordination 

3 

Government of India 

Conference (In VC 

mode) 
Stage-2 Table Top Exercise 

(TTEX) 
Stage-3 Mock Exercise 

(Physical conduct) 

Disaster Response Mechanism 

Date 
06.05.2026 

(1100 hrs 
to 1230 

Dated Apr 2026 

hrs) 
12.05.2026 

14.05.2026 

Participation 
" Officials and all stakeholders at 

the State level. 
Officials and all stakeholders in 

Districts 
Other relevant stakeholders (e.g. 
NDRF, NCS) 

" Physical participation at all levels 

as per charter of duties 

responsibilities 

Stage-4Submission of Report20.06.2026 To be submitted online as well as a 
spiral bound single document. 

by the State 

The ME will be based on the Incident Response system (IRS). The State 

Administration should therefore organize the response to the simulated disaster 

through lncident Response Teams (IRTs). 

agreed dates for the conduct of Mock exercise for the state of Haryana. 
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12. 

9 

Observers. The State and its districts will take steps to earmark suitable 
observers (from the locally stationed Armed Forces/ CAPFs | Police) for each 

simulation site. 

13. 

10. WhatsApp Group. Haryana SDMA shall create a WhatsApp group by 06 May 
2026 for the purpose of this ME and relevant information should be posted on it on as 
required basis. The group should include the NDMA Exercise Coordinator, Brig 
Ravinder Gurung (Retd), Consultant (ME & IRS), Mob No. 9971835910. 11, Steering and Attendance. 

(a) 
Chairperson. The Coordination & Orientation Conference should Prererably be chaired by the Secretary (Revenue & Disaster management) or 

the State. 

(b) Steering. The Orientation & Coordination Conference will be conducted Dy NDMA Exercise Coordinator Brig Ravinder Gurung (Retd), Consultant (ME 
& IRS), duly assisted by the Chair. 

(C) Attendance. Participation is through the VC mode and maximum attendance must be ensured as follows: -
() All the Nodal Officers of the State and the participating Districts. (ii) Menmbers of the SDMA, SEC, SEOC. 
(iii) Heads of the Line Department / Directorates of the State. 
(iv) Heads / Senior representatives of the NDRF, SDRE, HG & CD, NCC, NYKS, NSS, Fire Services / Fire & Emergency Services, State ATls, Railways, Airport Authority of India, Armed Forces and CAPFs co located in the State, National Organizations (including scientific labs or production facilities), BSNL, private cellular phone service providers. 
(v) Representatives -LGBs (Local Governing Bodies). 
(vi) All DCs, SSP/ SP, Heads of line departments / directorates of the districts. 

(vi) Members of the DDMA, DEOC, Community Volunteers, Red Cross and local NGOs. 

Role of Nodal Officers. After the Conference, the Nodal officers should carry out detailed briefings to various stakeholders in their respective districts and ensure preparation of the nominated simulation sites to ensure smooth conduct of the ME. The districts may also undertake rehearsals of various drills/SOPs as part of preparation. 

Stage-2 (12.05.2026) -TTEX 

Aim, To exercise key disaster managers and first responders in their roles and responsibilities on various simulated emergency situations, particularly on the likely 
scenarios to be played out in the impending ME, discern gaps prior to the ME and 
evolve viable response plans. 
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Step- 3 (14.05.2026) � ME 
18. 

Steering. The ME will be conducted by the NDMA Exercise Coordinator under 

e overall guidance of the Chief Secretar IAdditional Chief Secretary/ Secretary 

evenue & Disaster management) of the State of Haryana and the Present NDMA 

Member. 

22. 

19. 

20. 

21. 

Aim. Stated at Para 4 above. 

Activation. The following would be activated: 

National Level: The Control Room at the NDMA 

(b) State Level. The SEC, SDMA and the SEOG. 
(c) District Level. The DDMAS and the DEOCs. 

(a) 

Venue 
(a) State Level. From the SEOC, which should have a video conferencing 

facility, 
(b) District Level. The DEOC / Video Conferencing Room for the apex level 

disaster managers; others will participate at the various IRS facilities 
activated and the disaster simulation sites on ground. 

Conduct. 

(a) The ME would commence at the agreed time through a warning about the 
OCcurrence of the simulated event (message from EOC, sounding of sirens, 

public address systems etc). 
(b) The SEOC and the DEOC switch to alternate means of communications 
(wireless, including SATCOM) and commence the process of gathering 
information about the scale of the damage in order to build situation awareness 
about the simulated disaster. 

(c) The procedure to establish the Staging Area(s), Incident Command Post, 

Relief Camps, TRIAGE and Medical Aid Posts and other IRS facilities is 

initiated. Hospitals, civil and private, are asked to get ready to receive casualties 

and 'surge' their capacity. 

(d) Orders are issued for clearing road access to Critical Faciities and IRS 

facilities for emergency response. 

(e) The Incident Action Plan is prepared / reviewed. 

() Thereafter, various scenarios would be painted at the SEOC and at the 

DEOCs. Responders commence activities related to Search-and-Rescue, 

casualty evacuation, area evacuation etc. The response, particularly at the 

district level, by the local and community responders and Aapda Mitras, Civil 

Defence, Home Guards,NGOs, SDRF etc to each simulation shall be assessed 

by the Observers on ground as well as by the NDMA Exercise Coordinator. 

(g) Specialist response by the NDRF is carried out. 

(h)-The NDMA team will visit various IRS facilities on ground and take stock. 



23. 

24. 

U) DIStrict level officials at various olaces and the Obsenvers should upload pictures and videos of the events progress on the WhatsApp Group. 
(K) Tne ME shall be called off at an appropriate time by the NDMA EXerds COOrdinator in conjunction with SDMA, after which the Observers woulo suu their feedback to the Head Observer. 
Weorieing will be carried out jointly by the NDMA Exercise Coordinator and 
ne Secretary (DM) with all the Districts through Video Conferencing/ Physlcal 
Mode. 

26. 

Video Conferencing. 
Areliability check of the video conferencing facilities may kindly be 

carried out prior to 14 May,. 20 May and 22 May 2025. 

(a) 

The VC links for all the events will be prepared and forwarded by NDMA. 
Signage. 
(b) 

(a) Venues of the Coordinating Conference, TTEx and ME: A banner 
should be displayed at the said venues as per format given at Appendix b. 

(b) IRS Facilities: Appropriate signboards/ banners should be placed at 
all IRS facilities and simulations sites, All IRT appointments should wear 

appropriate armbands / jackets. 

25. The contact numbers of NCT of Delhi Officials and the NDMA Coordinator are 

given below: 

Copy to: 

Ms Ritesh 
Sr project Officer 
Mobile No. 7015375601 

State 

Mr Suresh kumar 
Project Officer 
Mobile No: 9466140707 
Dept of Revenúe and Disaster 
Management, Govt of Haryana 
Email:: 
sdmaharyana@gmail.com 

The representatives of all Ministries/ Department of Central Government in the 

respective districts may also be requested toO attend the said event. 

1. Sh. Anurag Rastogi, IAS 
Chief Secretary 
Govt of Haryana 
(Email: cs@hry.nic.in 

NDMA 
Brig Ravinder Gurung (Retd) 
Sr Consultant (ME & IRS), NDMA 
Mob:9971835910 
Email : srcons-irs.rg@ndma.gov. in 

Kirti Pratap Singh) 
Colonel 
Advisor (Ops & Comn) 

For information and suitable action please. 
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Internal 

1. PPS to Member & HoD, Member (DKA), Member(RM) 
2. PPS to Secretary 
3. PA to Joint Advisor (Ops) 

4. PA to Joint Advisor (CBT) - for participation of Aapda Mitras 
D. PAto Joint Advisor (IT & Comn). NDMA- (request coordinate and activate the VC 

link with Haryana, SEOC/SDMA on the coordinating Conference and Exercise 

dates) 

6. Deputy Secretary (PR&AG) - for media coverage please 

7. AA (T & Comn), AA (Ops) NDMA 

8. Duty Officer (Ops) 

9. Brig Ravinder Gurung (Retd), Sr Consultant (ME & IRS), NDMA 

10. Consultant (Social Media), NDMA 

11. SO (Gen) -Please book Ops room on above date & time. 
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FORMAT FOR BANNERFOR TABLE TOP AND MOCK EXERCISE 

MANAG 

Appendix B 

(Refers to para 24 of NDMA letter No 

02/322 /Ops/2022/177-Apr 2026) 

INDIA 

TABLE TOP & MOCK EXERCISE ON FLOOD DISASTER IN THE STATE OF 

HARYANA ORGANISED BY GOVT. OF HARYANA IN COLLABORATION 

WITH 

NATIONAL DISASTER MANAGEMENT AUTHORITY 

MINISTRY OF HOME AFFAIRS, 
GOVT. OF INDIA 
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Password: 710557 
Pescription: TTEx for Haryana 
Join viaH.323 
URL: 5217848677@164.100.154.53 / 164.100,154.53##5217843677 PIN: 874289 

Join via SIP 
URL: 5217848677@sip.bharatvc.nic.in / sip.bharatvc.nic. in PIN: 874289 

Use Google Chrome/Microsoft Edge or Native Apps for better experience 
Passive Link: 

Title: TTEx for Haryana 
Start time: 12 May 2026 09:00 AM Asia/Kolkata URL: https://bharatvc.nic.in/viewer/5217848677 
Conference ID: 5217848677 
Password: 050471 
Description: TTEx for Haryana 
Use Google Chrome/Microsoft Edge or Native Apps for better experience 
Active Link: 

Title: ME Physical Conduct at Haryana 
Start time: 14 May 2026 09:00 AM Asia/Kolkata 
URL: https://bharatvc.nic.in/join/6558608164 
Conference ID: 6558608164 
Password: 993946 
Description: ME Physical Conduct at Haryana 

Join via H.323 

URL: 6558608164@164.100.154.53 / 164.100.154.53##6558608164 
PIN: 589284 

Join via SIP 
URL: 6558608164@sip.bharatvc.nic.in / sip.bharatvc.nic.in 
PIN: 589284 
Use Google Chrome/Microsoft Edge or Native Apps for better experience 

Passive Link: 

Title: ME Physical Conduct at Haryana 
Start time: 14 May 2026 09:00 AM Asia/Kolkata 
URL: https://bharatvc.nic.in/viewer/6558608164 
Conference ID: 6558608164 
Password: 640982 
Description: ME Physical Conduct at Haryana 
Use Google Chrome/Microsoft Edge or Native Apps for better experience 

HT9: 011-26701 728 
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